Project Planning:
Group Activity

1. Quickly discuss each task (what is included, what is not)

2. individually write down number of person hours each will take

3. make a matrix of everyone’s answers.

4. discuss each task and why high/low

5. come up with group answer – write it down
6. arrange tasks, draw links between

7. figure out critical path (longest time thru tasks!)

The tasks

You are to plan how much time it will take to carry out YOUR GROUP project. These are some of the tasks that a student team might carry out to complete an example semester project that involves designing and implementing a website for a sewing club that meets at the local senior center:

· meet and observe users

·  create 3 possible designs

·  select one

·  create first working prototype

·  locate/create content

· images from Internet

· digital photos

· relevant sites (such as patterns, techniques, etc.) 

· test with users

·  revise prototype based on user testing

·  final evaluation

·  put on line

Your tasks will be similar to these, but will vary based on the project you have chosen.

